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AVA ·  THE GUIDE FOR REAL LIFE

Figure Out
What to Do.

SUPERBOARD ·  COMMAND CENTER

Then Get Shit
Done.
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01 THE MISTAKE

ACT I  ·  WHY ORDINARY PEOPLE WERE LEFT BEHIND

I thought people just didn't want it
In March or April 2025, my brother asked me a simple question: “Why don't more
people use AI?”

He and I used it for almost everything. I had spent nearly a decade building AI
products, and my use had become especially intense after ChatGPT launched and the
GPT-3.5 and GPT-4 era began. AI was how I researched, thought, built, and solved
problems every day.

My answer came quickly: “People just don't want to. They don't want to learn and
grow.”

At the time, I believed it.

A few months later, I realized I had replayed the perspective of the AI industry and
the technology bubble around it. We had mistaken a failure to adopt for a failure of
curiosity or ambition. We blamed people for not adapting to products that expected
them to arrive with the right prompt, the right context, and the confidence to judge
whatever came back.

The problem was not that ordinary people refused to learn. The products had not
been designed for them. Whether that happened through oversight and momentum or
through direct strategic choices, either answer was damning.

I had blamed the people for a design failure.
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02 THE ROAD TRIP

The idea arrived on the road
That June and July, I drove across the continent—from Los Angeles to my hometown of
Chatham, Ontario, Canada—with my husky, Luke.

The question from my brother came back with a sinking feeling in my gut. I was
wrong. The most powerful new tools in the world were being built for people who
already knew how to ask, evaluate, and operate them—not for everyone else.

I was also watching the march toward AGI. The industry kept moving the goalposts
for what counted as artificial general intelligence. For practical purposes, I believed it
had arrived: broadly capable systems could already reason across domains, write
software, use tools, and do work that had recently required trained professionals.

What frightened me was where that power was accumulating. The largest
corporations in the world were building and concentrating it first. If one of the top
three or four companies achieved artificial superintelligence—ASI, intelligence far
beyond human capability—and deployed it broadly for itself, it could reach escape
velocity: more intelligence creating more wealth, infrastructure, control, and still more
intelligence, faster than competitors, governments, or ordinary people could catch up.

At that point, the top three or four companies could gain extraordinary control over
the world's most valuable assets, systems, and productive capacity. I still believe that
could happen.

That felt like a civilizational-scale error. I could not sleep for days. I paused my other
priorities and began planning and building the correction relentlessly, still on the road.

Before the fear of concentrated power, I had been considering an AI-guided T-shirt
and merchandise creator for anyone. It would replace the blank box with one calm step
at a time—from idea to design, checkout, and a shirt delivered days later.

Then the larger idea hit me: wait. This is what the interface to AI should be.

I believed in bottom-up AI more than top-down AI: put extraordinary intelligence
and leverage into ordinary people's hands, help them understand what is happening,
and give them a real next move. Almost no one was building that whole product.

Bottom-up AI for humanity: guidance, care, and
practical leverage for everyone.
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03 THE BLANK BOX

They left grandma with a blank
box
The AI industry was racing toward larger models,
faster systems, and more leverage for companies
and professional workers. Productivity was being
maximized. Everything was going to be
automated.

But what about most people?

The waitress. The truck driver. The grandmother.
The college student. They still had money
problems, health questions, relationship
decisions, confusing paperwork, housing searches,
and difficult weeks.

The most powerful technology in the world had
given them a blank chat box.

That box looks simple. It is not. People may not
know what they want yet, let alone how to phrase
it precisely or that they need to supply context.
They may not even know what the product can do
—especially when its capabilities change from
week to week.

Then comes an answer that can be long and
overwhelming. They still have to work out what
to do with it, and remember it later. It is a
terminal disguised as a consumer product.

For a while, I thought regular people simply did
not want to learn these tools. On the road, I
realized the truth: the tools had not been
designed for them.

Accessibility has been a thread through my whole
career: using technology, especially AI, to break
barriers, level the playing field, and make
powerful capabilities easier and fairer—from the
startups I built to my time at Microsoft.

The dominant interface. Extraordinary
intelligence behind an empty field.
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04 THE IOWA SKETCH

A napkin in Iowa
During my cross-continent road trip, at a hotel in Iowa, I sketched the Life Guide on a
napkin.

What the napkin became. A calm starting
point organized around life—not prompts.

I called it You.one. “You” because the product
is about helping you. “.one” because the
domain was available and fit; the .com was
priced in the millions.

The starting screen had large, obvious
categories: money, health, relationships, food,
work or school, home or car, learning, fun,
nearby places, or simply feeling stuck.

You would not need to translate your life into
the language of software. You would tap the
part of life that needed help. Ava would walk
with you through understandable choices, one
decision-sized step at a time.

When I showed this screen to a 65-year-old
friend—savvy and an occasional ChatGPT user
—she said, “Oh, yours does more than
ChatGPT.”

I told her it did not. It was simply more
organized and guided. But that was the
validation: the interface made the same
underlying intelligence feel more capable
because she could see where to begin.

I have heard versions of that reaction since,
especially from younger people and older
adults. The blank box was not neutral. It was a
barrier.

Real guidance. Real care.
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05 HELP THAT STAYS

The help line we never built
On that road trip, another image kept returning to me: 1-800-HELP. Imagine that
Canada and the United States had created an open help line after World War II. You
could call with any question—even one you were embarrassed to ask—and reach
someone whose job was simply to help.

The person would listen, understand enough of the situation, and give you one clear
next step. Not sell you something. Not route you toward the institution paying for the
call. Help you move. We built Google. We built ChatGPT. But we still did not build
human care as a service: a place that knows you, stays with you, and helps finish the
loop.

1-800-HELP

Anything is a valid place to begin.
Listen. Understand. Create clarity. Give the person the next step—and stay for

the one after that.

Because life refuses to stay in one prompt
One person wondered whether she should adopt a cat. The decision immediately
opened other loops: food, vaccinations, toys, the landlord, travel, and the budget. Then
the budget became its own problem. The decision was only the start; the living system
was a growing set of connected realities.

Should I adopt
a cat?

Landlord rules Monthly budget

Vet & vaccines Travel care

Food & supplies

Chat could begin the work. It could not hold all of it. A useful AI should notice the
connections, remember what matters, create clarity, and help the person keep moving.

The goal is not a longer conversation. The goal is the next step
forward.
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06 THE POWER IMBALANCE

The power gap is not abstract
Most large systems have enormous power. A bank, insurer, platform, airline, or
technology company has legal teams, policy engines, data, automated support, and now
AI.

The person has an automated menu, a support ticket, a policy bot, and time they
cannot get back.

These are not hypotheticals. All three happened to me personally within the last
6–12 months.

TESLA

A broken charging
station left my car
empty.
I had to pay to tow it to another
charger. Tesla controlled the
policy and channel; no one was
empowered to negotiate
responsibility. I am still a Tesla
shareholder and wanted the
company to succeed. In that
moment, its system still failed me
as a human.

CHASE

Chase cut my primary
card's credit limit
without warning.
Autopayments failed and
essential services were cancelled.
Chase could market to me by text
and app notification—but
apparently could not warn me
before causing the damage.

WALGREENS

I called Walgreens four
times trying to reach a
pharmacist.
The automated system would not
connect me. The medication was
not optional; it helped keep me
functional. The automation had all
the patience. I was the one
running out of time.

Often it is not malice. This is a critique of institutional priorities and product design—
not the people doing the work inside these companies. The person still absorbs the
delay, the complexity, and the cost.

And the gap is widening. Companies are stacking superhuman intelligence onto their
policies, operations, customer systems, and negotiating position. Unless equally capable
help reaches ordinary people in real life and real time, the person becomes even easier
to outlast.

THE SYSTEM · COMPOUNDING

Legal teams · policy engines · data
Automation · AI

More intelligence. More patience. More leverage.

THE GAP
WIDENS

→
THE PERSON

One ticket number.
And a life to get back to.
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07 THE COUNTERWEIGHT

Put intelligence on the person's
side
Regular people need more than an AI to chat with. They need help creating clarity and
structure, keeping track, and finishing—so when life gets complex, they do not have to
face it alone.

An AI that knows the whole person—not as a profile to monetize, but as someone
whose goals, relationships, constraints, preferences, and well-being matter.

The rule for this system is simple: the person chooses which sources Ava may access
and which actions she may take; both remain visible and revocable.

An AI that can help the person understand a contract, prepare for a difficult call,
compare real options, remember the deadline, draft the response, track the open loops,
and keep moving when a more powerful system would rather they give up.

That is the counterweight: putting useful intelligence and practical leverage on the
person's side, too.

I think of this as a necessary civic counterweight. Concentrated institutional
intelligence needs a capable check on the person's side. Ordinary people should be able
to carry useful AI into the rooms where decisions are being made about their money,
health, rights, work, and lives.

01 Help the person understand.

02 Give the mess a durable shape.

03 Move reality forward—with the person in control.

When the person faces a powerful system, they should not
have to arrive alone.
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08 SUPERBOARD'S ORIGIN

The tool I built to build it
While building You.one, I used Trello—a lightweight Board tool I had loved for years—
to track features, bugs, ideas, work in progress, and everything already finished. Then
my Board reached roughly 5,000 Cards, and I was told I needed to archive or remove
older work.

My reaction was immediate: no. I was not deleting the history of something that
mattered because the tool had reached its idea of a reasonable limit.

So I began building a better Board for myself. I called it Superboard. At first it was a
separate product: the tool I needed to keep building You.one my way. It became more
than kanban—a living command center for what is happening, what needs attention,
what is being created, and where everything lives.

This is Superboard. The actual founder Board used to build You.one. Each vertical lane is a List;
each rectangle inside it is a Card that holds a piece of work and its history.

I did not leave that Board behind. Our comprehensive Trello importer migrated the
actual 5,000-Card Board into Superboard, previewing and preserving supported
structure, history, attachments, and archived work. It worked on the Board that forced
this product to exist; it is the customer migration path too. I then ran my life, You.one,
and Superboard itself on separate Boards—with Codex doing much of the lift and Grok
reviewing. The product had to survive daily use on itself.

Superboard began as the tool to build You.one.
Then it revealed what You.one was missing.
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09 THE CONVERGENCE

ACT I I  ·  THE PRODUCT SHAPE

You.one found its command
center
I kept thinking about the cat decision and all the open loops it created.

I could build more conversation flows into You.one. But a budget, appointment,
housing search, document, decision, or multi-step project needed somewhere durable
to live. Superboard was already that place.
Chat companies built intelligence that could answer and left it floating in a
thread. Productivity companies built the table and left it inert. The realization was
not that two products should integrate. People needed both: Ava, the friend and
assistant who guides you, remembers what matters, and helps move life and
work forward—and Superboard, the living system where the work stays
visible. One relationship; one place where reality, goals, decisions, and action stay
coherent.

YOU.ONE

Guide
Figure it out with Ava. Bring a need,
category, question, or messy thought.
Get one clear step at a time.

SS SUPERBOARD · INSIDE
YOU.ONE

Command Center
Keep the moving pieces visible.
Organize, create, direct, monitor, and
finish with Ava inside the work.

The Board is continuity; only its interface depth is optional. Ava can show one person
five useful Cards—or let a power user like me navigate 5,000. Guidance, organization,
and action are one fluid loop. The product adapts to the person; the person does not
adapt to the Board.

Start anywhere. If you know what you want, tell Ava. If you do not, follow the Guide
one understandable choice at a time. Speak, type, tap a choice, or create a Card directly.
Every entry point returns to the same Ava and the same living record.

One relationship
One living system · one Ava
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10 THE COMMUNICATIONS CENTER

The mission and the messages
belong together
Life and work do not arrive as neat tasks. They arrive as an email from the school,
a text from a teammate, a voicemail from the clinic, a call that changes the plan,
or a conversation with Ava. Today those channels live in separate products, and
the person becomes the integration layer.

The Command Center should bring the mission and its communication
together. A Card is the durable record for one real thing—a clinic callback, school
deadline, leaky roof, or project. Every communication ultimately belongs to a
Card. A new message may arrive unanchored, but that is a temporary triage state:
Ava should connect it to an existing Card or create the right one. Your
correspondence and Ava's work sit together, so you do not hunt through
disconnected accounts.

YOUR
COMMUNICATION
One place to see the
real conversation.
Email, text, calls,
meetings, and
teammate messages
organize around the life
or work they advance—
not separate inboxes.

AVA'S
COMMUNICATION
Assistance remains
visible.
In this direction, Ava
drafts in the open. She
communicates as
herself—or acts as you
—only when authorized.
What happened remains
reviewable.

THE MISSION
RECORD
The Card is the unit of
progress.
The transcript, files,
decisions, actions,
evidence, follow-ups,
and next steps stay with
the mission they
advance.

A tire Card is the ordinary test. It exists before the first call and holds the car,
constraints, nearby shops, transcripts, quotes, comparison, recommendation,
approval, booking, calendar entry, and final receipt. The phone call is one action.
The Card holds the mission. Advice becomes help when it reaches the world.
Trust compounds because you can inspect what happened, remain the boss, and
pause or revoke Ava's authority.

DIRECTION · NOT A CURRENT-CAPABILITY CLAIM
A unified center for email, messages, calls, teammates, and Ava is part of
the North Star.
It does not exist today. We are building it with explicit consent, visible action,
replaceable providers, and a durable record controlled through You.one.
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11 ONE AVA

Ava is the product relationship

Ava is your friend and assistant across the whole loop.

She gets to know what matters to you: the people in your life, preferences, goals,
constraints, challenges, milestones, and opinions. You should not have to explain
yourself again every time the topic changes.

In the Guide, Ava is the extremely capable friend who genuinely cares, helps you
understand the situation, shows real options, and leads when that is useful. By care, I
mean a product obligation—not a claim about consciousness: remember what matters,
tell the truth, protect the person's interests, and keep helping until the loop closes.

In Superboard, Ava is the Co-owner. She works beside the mission's documents,
conversations, decisions, and history. She can notice dependencies and duplicates, help
prioritize, contribute research, writing, images, and organization, and increasingly move
work.

And she is on your side. If a bank made the mess, a warranty was not honored, or a
company trapped you in an automated loop, Ava's job is not to protect the institution's
policy. Her job is to help you understand the facts, prepare the case, and advocate—
firmly, truthfully, and within the authority you give her.

You remain the Owner: the person who holds the purpose, values, taste, risk, and
final direction.

GUIDE

Walk with me.
Understand the person and the
situation.

one
relationship

COMMAND CENTER

Move it with me.
Understand the mission and
the work.

AVA'S SEVEN
POWERS Guide Remember and organize Operate Communicate and represent Monitor Create Coordinate
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12 THE GUIDE TODAY

The Guide exists today, too
You.one is not only a future wrapper around Superboard. The Ava core and the guided
interface already work.

1 · Begin with life.
Choose the part that needs
help.

2 · Get a useful next
choice.
Health opens into
understandable paths—not
another blank box.

AS OF AUGUST 18, 2026

Guided, visual,
conversational
Choose Health and Ava narrows the
next step: urgent concern, symptoms or
pain, mood or stress, sleep or energy,
care or medication, or daily habits. You
can still speak freely at any point.

DIRECTION · NEXT SIX MONTHS ·
THROUGH FEBRUARY 18, 2027

Hero experiences that finish
loops
Housing comparison, restaurant
discovery, rich budgeting, meal
planning, and “what can I make from
my fridge?” become deeper end-to-end
experiences—not static advice.

Health guidance is navigation, not diagnosis. Ava helps a person understand the next step;
she does not replace urgent or professional care.

In a housing search, Ava should learn what kind of home fits the person's life, inspect
real listings across written details and media, compare tradeoffs, and recommend the
best matches. The same product shape applies to food, local services, school, health
navigation, money, and work.

The Guide is not onboarding for the Board. It is a complete
way to use You.one.
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13 CURRENT PRODUCT

The Command Center exists
today
You.one is one app and platform, with one Ava across two fluid surfaces:
Guide/Conversation and Board. Superboard is the Board surface—the Command Center
inside You.one. Both surfaces have working foundations today, and the converged
You.one system is racing toward beta. It is not a concept deck.

The Board holds life and work. Lists give each mission a useful shape. Cards are
flexible work atoms—tasks, ideas, meetings, decisions, prompts, logistics, generated
output, or anything else that needs a durable home.

Current product, shown with illustrative business data. One readable Board holds the mission, next work, work in
motion, and waiting items without losing the history behind them.

In governed Founder/team workflows, agents do the implementation in external coding
environments, then write progress, decisions, evidence, screenshots, and outcomes
back to the owning Cards while the work is happening. This is not yet a general Cloud
Ava capability. The Board remains the durable product record—not the disposable agent
session.

Cloud Boards Lists & Cards Search Trello import Save state Undo & recovery
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14 ONE LIFE,  MANY MISSIONS

One life. Many missions. One
Ava.
We expect most people to begin with a Life Board and, when it is useful, a Work Board.
Those are starting defaults—not a two-Board limit.

I use additional Boards for major product work and other enduring missions.
Someone else might add one for school, a side business, a household responsibility, or a
tennis club. Merge Boards when the work becomes one mission; create another when
separation protects focus. The relationship sits above them all.

LIFE
Home, health,
money,
appointments

WORK
Responsibilities,
projects, decisions

SSMORE WHEN
USEFUL
School, a product,
hobby, club, or team

ONE PRODUCT ONE ACCOUNT ONE AVA

The default is simple: Life and Work. Additional Boards preserve focus when a
mission deserves its own world. The Ava relationship is never trapped inside one
Board.

Today, cloud Boards can be opened, created, switched, restored, and removed from the
Boards hub. The Command Center remembers where you were. The same underlying
system can present only the few Cards a person can usefully hold—or let a power user
navigate thousands without sacrificing history.

Direction · next six months · through February 18, 2027: the converged product
goes further. Ava's relationship, memory, and understanding will not be trapped inside
one Board. She will know the person across life and work while keeping each mission's
truth properly scoped.

Life You.one SS Superboard

Same person · same Ava
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15 CARD ROOMS

A Card opens into a Room
A Card is not a dumb rectangle. Open it and it becomes a work room.

The Stage holds the work itself: native Documents, Checklists, Images, galleries, and
Files. Chat keeps the conversation beside the work. Pulse shows what needs attention.
Activity preserves what happened.

Current product with illustrative demo data. The fictional estimate, working document, and
conversation with Ava stay together in one Room.

WXEKI ą XLI [SVO Documents Checklists Images &
galleries Files

That changes the unit of work. A Card can be a customer estimate, a research brief, a
launch decision, a study guide, or the home for planning a move.

The work, the conversation, the decision, and the
history live together.

























https://deepmind.google/research/publications/66938/
https://openai.com/charter/
https://openai.com/index/introducing-operator/
https://docs.anthropic.com/en/docs/agents-and-tools/computer-use
https://cloud.google.com/vertex-ai/generative-ai/docs/computer-use
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28 THE CAPABILITY CURVE

Look what changed in 24
months

AUGUST 2024 EM figeqi rexyvepp}
qypxmqshep2

Jvsrxmiv w}wxiqw gsyph viewsr egvsww xi|x0
mqekiw0 erh eyhms? wtieo mr viep xmqi?
mrwtigx fipiw? gepp jyrgxmsrw? erh gviexi
ihmxefpi evxmjegxw2 Qswx tistpi wxmpp
i|tivmirgih xli vizspyxmsr ew e glex
{mrhs{2

Capability markers: GPT-4o and Claude 3.5 Sonnet.

AUGUST 2025 Ekirxw fiker hsmrk
fsyrhih {svo2

Viwievgl ekirxw wievglih erh
w}rxliwm~ih lyrhvihw sj wsyvgiw2
Gsqtyxiv1ywi ekirxw gpmgoih xlvsykl
{ifwmxiw2 Gshmrk ekirxw wspzih viep
vitswmxsv} mwwyiw2 Xli qship {ew
figsqmrk e {svoiv2

Capability markers: deep research, computer use, GPT-5, agentic coding.

AUGUST 2026 Jvsrxmiv qshipw ger
vyr xli {svo2

KTX192: Wsp0 Gpeyhi Jefpi 90 erh Kvso 829
ger ywi xsspw0 gssvhmrexi ekirxw0 mrwtigx
zmwyep izmhirgi0 erh wywxemr gsqtpi|
ors{pihki erh gshmrk {svo2

The bottleneck is no longer raw intelligence. It is trustworthy delivery in an everyday
product.

THE SHIFT

2024: talk with it.   2025: give it a bounded job.   2026: build a governed system
that can keep working.

Primary sources: GPT-4o, May 2024; Claude 3.5 Sonnet, June 2024; Operator, January 2025; deep
research, February 2025; GPT-5 for developers, August 2025. Dates are capability markers, not claims
that every product had every feature in that month.

https://openai.com/index/hello-gpt-4o/
https://www.anthropic.com/news/claude-3-5-sonnet
https://openai.com/index/introducing-operator/
https://openai.com/index/introducing-deep-research/
https://openai.com/index/introducing-deep-research/
https://openai.com/index/introducing-gpt-5-for-developers/
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29 THE 2026 FRONTIER

The frontier-model wake-up call
Forget the old headline that GPT-4 passed a professional exam. That was 2023. The
August 2026 frontier is no longer merely answering questions about work. It can plan,
use tools, coordinate other AIs, inspect evidence, and sustain difficult work across many
steps.

OPENAI · GPT-5.6 SOL

A coordinated
production worker
972: sr Ekirxw+ Pewx I|eq
ą <4 sr xli Gshmrk Ekirx
Mrhi|
StirEM+w flekwlmt ger {vmxi
gshi xs stivexi xsspw0
hipikexi teveppip nsfw0
tviwivzi viewsrmrk0 erh
oiit hmffigypx {svo qszmrk2 Mx
epws wgsviw :429 sr
LiepxlFirgl Tvsjiwwmsrep2

Provider results; powerful
work still needs human goals,
governance, and
accountability.

ANTHROPIC · CLAUDE
FABLE 5

Can sustain
ambitious projects
Pevki qmkvexmsrw ą hiit
erep}wmw ą tspmwlih
hipmzivefpiw
Erxlvstmg vitsvxw he}w1psrk
eyxsrsqsyw {svo2 Mr sri
tevxriv xiwx0 Jefpi
gsqtpixih e 941qmppmsr1pmri
qmkvexmsr mr e he} xlex e
xieq iwxmqexih ex qsvi xler
x{s qsrxlw f} lerh2

Vendor and partner evidence
—not professional licensure or
responsibility.

SPACEXAI · GROK 4.5

Built for real
engineering
Gshmrk ą ekirxmg xewow ą
ors{pihki {svo
Wtegi\EM+w gyvvirx jvsrxmiv
qship fymphw irh1xs1irh
ettpmgexmsrw0 gviexiw
gsqtpi| Sffigi evxmjegxw0 erh
{svow mrwmhi ekirx
levriwwiw wygl ew Kvso
Fymph erh Gyvwsv2

Benchmark harnesses differ.
Strong task performance does
not confer judgment or
accountability.

Doctors, lawyers, and engineers are not obsolete. The old information
monopoly is.
StirEM vitsvxih xlex KTX1928 mr mxw gpmrmgmer {svowtegi fiex e wxvsrk lyqer1tl}wmgmer fewipmri
sr LiepxlFirgl Tvsjiwwmsrepõ{mxl xli tl}wmgmerw kmzir yrpmqmxih xmqi erh {if eggiww2 Gyvvirx
jvsrxmiv w}wxiqw rs{ tivjsvq wivmsyw pikep viwievgl0 xverwegxmsrep erep}wmw0 erh tvshygxmsr
wsjx{evi {svo2 Xli gsrgpywmsr mw rsx öfivi xli tvsjiwwmsrepw2÷ Mx mw xlex svhmrev} tistpi ger firepp}
fvmrk i|xvesvhmrev} mrxippmkirgi mrxs vssqw {livi xli} srgi evvmzih epsri2

Current primary sources, reviewed August 18, 2026: OpenAI: GPT-5.6; OpenAI: HealthBench
Professional and physician baseline; Anthropic: Claude Fable 5; SpaceXAI: Grok 4.5. Provider
benchmarks and descriptions use different harnesses and are not directly comparable. Capability is not
the same as accountable professional practice.

https://openai.com/index/gpt-5-6/
https://openai.com/index/making-chatgpt-better-for-clinicians/
https://openai.com/index/making-chatgpt-better-for-clinicians/
https://www.anthropic.com/news/claude-fable-5-mythos-5
https://x.ai/news/grok-4-5
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30 THE PROTECTED FUNNEL

They knew. They shipped pieces.
They protected the funnel.
The industry cannot say it never saw the need. Google demonstrated an Assistant
making phone calls. Microsoft named its AI Copilot. Apple promised personal context
and actions across apps. OpenAI moved from answers toward agents that can finish
work. The companies understood that people needed help organizing complexity and
taking the next step.

They delivered fragments of that answer. Then they bent those fragments back
toward the businesses they already knew how to monetize.

TPEXJSVQ XLI TMIGI MX HIPMZIVIH XLI KVEZMX] MX TVSXIGXIH

Google Assistant, Duplex, Gemini, AI Mode, and
connected services.

Search, Maps, Android, ads, and
bounded service transactions.

Microsoft
Copilot, workplace agents, and intelligence
grounded in work data.

Microsoft 365, the Graph,
enterprise seats, and cloud
consumption.

OpenAI
Chat, memory, agents, coding, Work, and
generated Sites.

The conversation, professional
production, developer work, and
artifacts people must define.

Apple Meta Amazon

Personal context, app actions, ambient
devices, creation, and shopping help.

The device, app ecosystem, feed,
advertising system, store, and
transaction.

Anthropic, SpaceXAI, Cursor, and much of the rest of the frontier concentrated on
coding and knowledge work. Perplexity improved answers and research. Trello, Notion,
and other work tools added intelligence inside existing structures. Much of this is
useful. That is not an acquittal: when the most consequential general-purpose
technology in decades arrived, the dominant companies used it mostly to reinforce old
funnels. The institutions and professionals who already held the most leverage received
more leverage. Ordinary people were left to assemble the pieces themselves.

They call it an explanation problem. It is a product problem. In a September 2026
interview, Sam Altman said the industry—including OpenAI—had done a bad job
explaining AI's benefits and that people should get more power and autonomy. The
aspiration is right. The capability arrived. The product ordinary people needed did not.

THE PUNCHLINE
They understood the need, shipped pieces, and protected their funnels.
The named public incumbents were worth well over $10 trillion. They had the
money, models, data, platforms, and distribution. They never made the
person's whole life the product's organizing object.

Sources reviewed through September 7, 2026: OpenAI; Bloomberg Television interview;
Microsoft; Google; Apple; Meta; Amazon; market values. Values change. The
explanation-versus-product distinction and funnel analysis are the Founder's
interpretations, not claims about undisclosed intent.

https://openai.com/index/chatgpt-for-your-most-ambitious-work/
https://www.youtube.com/watch?v=YxjL1wLLnHE
https://www.microsoft.com/en-us/microsoft-365-copilot/business
https://blog.google/products-and-platforms/products/search/google-search-ai-mode-update/
https://developer.apple.com/apple-intelligence/
https://about.fb.com/news/2026/04/introducing-muse-spark-meta-superintelligence-labs/
https://advertising.amazon.com/library/news/agentic-shopping-advertising
https://companiesmarketcap.com/tech/largest-tech-companies-by-market-cap/
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31 THE CONTEXT FAILURE

They had the data. They centered
the surface.
Google and Apple are the most damning cases because they were already closest to the
raw material of an ordinary life. Across their ecosystems, people had entrusted them
with photos, email, documents, calendars, searches, maps, contacts, messages, and
devices. With the person's authorization, they had an extraordinary starting point for
continuity. OpenAI had a different advantage: a huge public had already used ChatGPT
to explain what they were trying to understand, decide, fix, or become.

WHAT THEY HAD

Context and attention
Years of personal information, daily
habits, connected services, and
conversations about what people
actually needed.

WHAT THEY CENTERED

The inherited surface
Search, the device, the subscription,
the enterprise suite, or the chat
thread remained the center of gravity.

WHAT THEY DID NOT BUILD

A system working for the
person
One clear life, one living record, one
useful next step, routine work
handled, and external
communication carried forward
within rules.

Why the obvious product did not emerge
BUSINESS MODEL
Ads, devices, seats, and API usage reward
the existing machine.
A coherent life system was not the organizing object of the
business.

ACTION RISK
Answering is easier to contain than acting.
Email, calls, commitments, money, and mistakes create trust
and liability at enormous scale.

ORGANIZATIONAL SHAPE
Companies optimize the surfaces they
already own.
A whole-life product crosses search, operating systems,
chat, files, communication, and commerce—and may
cannibalize all of them.

DEMO CULTURE
An answer or generated artifact is easy to
show.
Running life alongside someone is slow, cumulative work
that has to remain true every day.

They had data about people and attention from people. They did not
build a system working for people.

Personal data, scattered context, and chat history are not a continuous relationship.
They are not leverage until the product makes life clearer, names the next step, handles
routine work, and turns context into governed action for the person.
Context surfaces reviewed August 24, 2026: Google Personal Intelligence and Connected Apps; Apple Intelligence and personal context; and
OpenAI memory and chat history. The four reasons above are the Founder's analysis of incentives, risk, organizational structure, and product
delivery—not claims about undisclosed internal deliberations.

https://support.google.com/gemini/answer/16836988?hl=en
https://www.apple.com/apple-intelligence/
https://openai.com/index/memory-and-new-controls-for-chatgpt/
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32 THE ENTERPRISE RETREAT

The money moved away from
regular people.
This is no longer a subtle inference from product design. The companies' own language,
revenue mix, partnerships, packaging, and leadership choices point toward enterprise
and professional work.

OPENAI · 2026

Consumer reach became enterprise
distribution.
OpenAI says enterprise exceeds 40% of revenue and is on track
for parity with consumer by the end of 2026. Its destination: an
employee AI superapp working across company systems.
Axios reported that Applications CEO Fidji Simo told employees
OpenAI was “orienting aggressively” toward high-productivity
use cases and pausing “side quests” to focus on coding and
business users. Sora closed; ChatGPT shopping retreated from
handling purchases.
The public supplied the habit. Enterprise became the growth
engine.

ANTHROPIC · 2026

The enterprise preference became
explicit.
Anthropic's president said it focused on enterprise
because it expected more positive benefits and fewer
consumer-side externalities. Its launches and
partnerships center enterprise agents, regulated
industries, consulting firms, controls, and company-
wide deployment.
Claude has consumers. They are not the strategic
center described.

THE OBSERVABLE TRAIL

Marketing
Agents at work across enterprises.

Packaging
Work, Team, Enterprise, admin and spend controls.

Leadership
Revenue, deployment, services, and corporate adoption.

Capital gravity
High-value seats and long contracts beat a harder life system.

The blunt reading is that OpenAI and Anthropic moved toward easier enterprise money
and away from the harder consumer obligation. Companies arrive with budgets,
administrators, structured workflows, and legal teams. People arrive with fragmented
lives, limited time, uncertain language, and justified fear about AI authority. That
difficulty is not an excuse. It is the job the public needed someone to take on.

THE REBUTTAL

“Consumers did not use it enough” is not a verdict on the product they never received.
They delivered a blank box, scattered features, generated artifacts, and partial actions—not a system that makes life clear,
holds the record, names the next step, and takes routine work off a person's plate. That is a different product.

We will pick up the billion pennies they left on the floor.
Billions of people can benefit. Actual help. Actual lift.

They are following the money toward work. We are building the missing
home for the people they left behind.

Enterprise direction reviewed August 24, 2026: OpenAI on enterprise revenue, parity, and its employee AI superapp; Axios on OpenAI's consumer
retreat and internal productivity directive; and Anthropic president Daniela Amodei on enterprise versus consumer focus. The strategic conclusion is
the Founder's interpretation.

https://openai.com/index/next-phase-of-enterprise-ai/
https://www.axios.com/2026/03/25/openai-pivots-from-consumer-hype-to-business-reality
https://www.axios.com/2026/03/25/openai-pivots-from-consumer-hype-to-business-reality
https://www.lemonde.fr/en/economy/article/2026/07/02/anthropic-president-daniela-amodei-we-must-embrace-both-the-positive-side-and-the-dark-side-of-ai_6755092_19.html
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33 THE PUBLIC COUNTERWEIGHT

AI will not trickle down.
Enterprise AI can raise productivity, lower costs, improve products, and transform jobs.
That does not mean the resulting power will naturally arrive in a form that makes an
ordinary person's life clearer, easier, safer, or more free.

THE INSTITUTION GETS

Intelligence that can
optimize every layer at
machine scale.
Product, pricing, terms, persuasion,
claims, support, operations, supply
chains, and labor can all become
more precise at once.

THE PERSON GETS BY
DEFAULT

One nervous system
against the optimized
machine.
Limited time, scattered evidence,
denser contracts, sharper persuasion,
automated denials, and systems that
outlast them.

THE COUNTERWEIGHT

Give the person
superhuman guidance and
assistance, too.
Help them understand, organize,
decide, communicate, challenge
systems, finish routine work, and
preserve their own record.

This is not a theoretical concern about some distant future. Attention is already an
extraction surface. Lock-ins, bundles, buried terms, arbitrary limits, claims processes,
and phone trees already shift time, money, and risk toward institutions. The danger is
not that every optimization is malicious. It is that one side can optimize every decision
while the other is exhausted, alone, and expected to catch the clause on page 87.

“If superhuman intelligence goes only to enterprise, regular people will get
better persuasion, cheaper corporate-protective support, and jobs
automated around them. Direct superhuman guidance and assistance for
people is not optional. It is necessary for human civilization.”
JOSHUA SEGEREN · FOUNDER, YOU.ONE

Governments may strengthen safety nets. Companies may share gains. New jobs may
emerge. None is a reason to leave people without direct leverage now. I can see the
multiplier in building You.one: the work AI can do, the breadth it can cover, and how
quickly the leverage is improving. You cannot automate labor first and distribute
leverage later.

THE STANDARD

If the average person's life is not better because of AI, then we have failed—not
only as an industry, but as societies and perhaps as a civilization.
Xlex jempyvi mw rsx rigiwwevmp} firep2 Fyx mx mw epvieh} qygl pexiv xler mx wlsyph lezi fiir2 Lstijypp} mx mw rsx xss pexi2 Xli
tyfpmg riihw er EM sr mxw s{r wmhi {lmpi xli xverwjsvqexmsr mw lettirmrkõrsx ejxiv iziv} mrwxmxyxmsr lew gsqtsyrhih
xli ehzerxeki2

This is why You.one is more than a nicer consumer interface. It is an attempt to build
direct human capacity before the gap becomes permanent: one relationship that helps a
person see clearly, take the next step, act with leverage, and keep control of the record.
Labor-transition evidence reviewed August 24, 2026: ILO and World Bank: disruption may arrive before productivity gains; ILO review of jobs,
inequality, worker autonomy, and job quality; and IMF on AI skills, employment pressure, and polarization. The government-speed and trickle-down
conclusions are the Founder's judgment, not forecasts attributed to those institutions.

https://www.ilo.org/resource/news/new-ilo%E2%80%93world-bank-paper-highlights-uneven-global-impact-generative-ai-jobs
https://www.ilo.org/publications/impact-genai-jobs-productivity-and-work-organization-review-empirical
https://www.ilo.org/publications/impact-genai-jobs-productivity-and-work-organization-review-empirical
https://www.imf.org/en/publications/staff-discussion-notes/issues/2026/01/09/bridging-skill-gaps-for-the-future-new-jobs-creation-in-the-ai-age-572136
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34 HUMAN VALUE

What about human value?
I do not have to imagine the engineer. I know him.

An experienced engineer I knew through years in technology had spent many years at one large company. He
was diligent, reliable, careful, and good—the kind of person a functioning institution should value.

Then he was laid off amid familiar language: AI, efficiency, restructuring, doing more with fewer people. I
cannot say AI solely caused one private decision. I can say AI-driven efficiency shaped the corporate logic. I
could tell he was heartbroken.

THE CORPORATE LEDGER
Gswx hs{r2 Syxtyx yt2
Lower labor expense, higher
productivity, stronger margin, and
potentially a higher stock price.

THE HUMAN LEDGER
E pmji efwsvfw xli hmffivirgi2
Income and insurance may
disappear. Family plans, identity,
confidence, and the future become
less certain.

The company records the efficiency. Who records the heartbreak—or the
engineer's safety, dignity, time, and chance to begin again? There is no market
capitalization for a human being.

I use this same leverage to build You.one. That is why we must build the
counterweight, distribute the leverage, and count the human outcome.

THE PRECISE CLAIM
Care is not legally impossible. It is economically illegible.
Corporate directors are not universally required to maximize short-term stock
price. The deeper failure is that markets continuously price financial value
while no equivalent ledger makes human welfare controlling.

ESG can include labor and human-rights measures. But it still does not answer:
did lives actually get better?

The spreadsheet records the value created for the corporation.
Who records the value lost by the human being?

Founder firsthand recollection; workplace details withheld. No claim is made that
AI solely caused this decision. Sources reviewed August 24, 2026: Delaware
Supreme Court; Delaware public benefit corporation law; OECD ESG analysis.
Not legal advice.

https://courts.delaware.gov/Opinions/download.aspx?ID=155480
https://courts.delaware.gov/Opinions/download.aspx?ID=155480
https://delcode.delaware.gov/title8/c001/sc15/index.html
https://www.oecd.org/en/topics/sub-issues/due-diligence-guidance-for-responsible-business-conduct/responsible-business-conduct-in-the-financial-sector.html
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35 THE DELIVERY TEST

A million bookings for whom?
Google's 2018 Duplex demonstration was extraordinary: the Assistant called a salon
and scheduled an appointment. The surrounding Assistant ecosystem was already
available on more than 500 million devices. In 2020, Google reported that Duplex had
completed more than one million bookings since launch.

That number sounds large until the questions begin. How many unique people used
it? How many used it twice? How often did it work? How many eligible people could
find it? How many businesses, services, languages, countries, and devices were
actually supported? Google did not disclose the user count or repeat frequency in that
announcement. “One million bookings” is an activity total—not evidence that a broad
public received a dependable assistant.

THE DELIVERY TEST

A feature is not broadly delivered because a demo worked or a counter
moved.
Google's own help says appointment scheduling was limited to English in the United States, was not
available for all businesses or services, and appeared only when a person found a supported result with
a “Request Appointment” button.

Then the fragments moved or disappeared. Google shut down Duplex on the Web in
2022. In 2024, it removed Assistant voice actions such as making a reservation. In 2025
and 2026, parts of the idea returned through Search and AI Mode: calling local
businesses for pricing or availability, finding appointment slots, or sending the person
to a partner to finish a reservation. Useful again. Fragmented again.

I had lived inside Google's ecosystem for 10–15 years and never received a clear,
dependable path to the thing shown onstage. That is not irrelevant anecdote. It is part
of the product verdict. If a committed long-time customer cannot discover, access,
understand, and rely on the capability, the company has not delivered the promise to
that customer.

The technology arrived. The relationship, continuity,
discoverability, and accountable follow-through did
not.

Duplex record reviewed August 24, 2026: 2018 introduction and 500-million-device
Assistant reach; 2020 one-million-booking claim; appointment availability limits; 2024
removal of reservation voice actions; Duplex on the Web shutdown; and current AI
Mode local availability and reservation help.

https://blog.google/products-and-platforms/products/assistant/io18/
https://blog.google/products-and-platforms/products/assistant/io18/
https://blog.google/innovation-and-ai/products/duplex-helpful-updates/
https://support.google.com/assistant/answer/13370665?hl=en
https://support.google.com/assistant/answer/13971691
https://support.google.com/assistant/answer/13971691
https://techcrunch.com/2022/12/02/google-shuts-down-duplex-on-the-web-its-attempt-to-bring-ai-smarts-to-retail-sites-and-more/
https://support.google.com/websearch/answer/17104441
https://support.google.com/websearch/answer/17104441
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36 PRODUCT HOMEWORK

The public got product-
development homework
People came looking for somewhere their week could live. They got a smarter oracle—a
vending machine for bite-sized work: improve this email, explain this document,
answer this question, close the tab. Oracles answer questions. Weeks require state,
decisions, and actions that leave the screen. One-shot use was not evidence that
people rejected deeper help. It was the ritual the product taught them. The models
grew up. The interface did not.

Notice what AI might do. Turn a messy life problem into a
precise prompt.

Gather and repeat the missing
context.

Choose the right tool, mode, or model.

Spot confident fiction. Carry the answer into life by hand.

Most people do not arrive with a clean specification. They arrive worried, overwhelmed,
or unable to name the real problem. Requiring self-diagnosis, prompt engineering,
capability discovery, hallucination detection, and manual project management transfers
the product's design burden to the user.

Model companies compete visibly on intelligence, speed, capability, and price. Their
funnels reward messages, sessions, use, and connected services—not whether a
person's week became clearer or the important job moved. They could see the funnel.
They did not reinvent the home.

The incumbent is the pile: Notes, Mail, Calendar, a half-used task app, group chat,
and the call someone keeps meaning to make. OpenAI Work can now generate
dashboards and trackers; the first suggested Site I saw was a mini-Trello. That may help
a product-minded professional. Regular people should not have to invent, test, and
maintain software just to keep life from falling apart.

THE DIFFERENCE
A generated task Board is an artifact. It is not a relationship, a living
record, or a system accountable for helping the person.
A throwaway app can organize one moment. It does not know the person, carry
context across life and work, or stay responsible for the loop.

They will not be converted by better prompts. They will be converted by not needing
one.
Source: OpenAI, “ChatGPT Work and Sites”, reviewed August 24, 2026. The product
and incentive conclusions are Founder analysis of public evidence—not claims about
private dashboards.

https://openai.com/index/chatgpt-for-your-most-ambitious-work/
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37 THE MISSING PRODUCT

One life. One relationship. One
view.
The missing product is a place where a week can live. Chat is a feature. A week is a
market. For many people, its clearest starting point is one Ava, two Boards—Life and
Work—and one accountable communications center that can reach the world.

ONE RELATIONSHIP
Ava stays.
One Guide learns with
permission, remembers
what matters, tells the
truth, and earns trust over
time.

ONE LIVING VIEW
Reality has a home.
Life, work, decisions,
commitments, history,
and next steps stay in a
user-owned record.

ONE EXECUTION
LAYER
Power stays legible.
Specialists research,
create, communicate, act,
verify, and escalate—
without making the
person manage them.

DIRECTION · NOT A CURRENT-CAPABILITY CLAIM
A whole human life may ultimately need hundreds of specialist agents working
at once. The person should never have to command the swarm.
Ava should assemble the right intelligence behind the scenes, keep authority
bounded, and show consequential decisions clearly. Usefulness grows only as trust
is earned.

The ambition is one AI structurally committed to the person's interests: able to help
them understand what they need before they can articulate it, fight through
bureaucracy, get real work done, escalate when necessary, and remain accountable for
what happened.

Real life is rent, medication, children, school choices, caregiving, taxes, insurance,
medical bills, food, financial trouble, vacations, repairs, forms, relationships, and
difficult weeks. People are not side quests around the enterprise economy. This is not
an edge case. This is the whole point.

I believe that if AI compounds the power of companies without giving ordinary
people comparable agency, leverage, creativity, and help in their own lives, the
imbalance becomes a civilization-level problem. Intelligence will be abundant while the
person still carries the fragmentation and consequences alone.

The industry made intelligence easier to buy.
You.one puts usable power on the person's side.
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38 CARE AS DOCTRINE

The instruction is blunt: care
about the person
Internally, I use less polished language: give a fuck. It is not a campaign line pasted
onto the product. It is an operating instruction for Ava and for the company.

CARE DEEPLY.

TAKE THE PERSON'S SIDE.

FINISH THE LOOP.

In practical terms, care means Ava does not optimize for engagement, prompt volume,
or keeping you in a thread. She optimizes for your well-being and progress. She tells
you what is true, including when you may not like it. She researches factual claims. She
cites evidence. She remembers the people and commitments that matter. She does not
manufacture confidence.

And when another institution has more leverage, Ava helps you arrive prepared. As
governed real-world execution comes online, she should be able to assemble the record,
read the policy, identify the contradiction, draft an escalation, and carry an authorized
conversation—factual, firm, visible to you, and never confused with legal or clinical
representation.

The largest platforms' incentives pull strongly toward enterprise productivity. Ours
pull toward the person—even when the person needs help challenging a company, a
policy, or an automated system.

I am free to build that advocate. And I'm going to.

That is how Ava can win: not by sounding friendlier,
but by being trustworthy, capable, and
unmistakably on your side.
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39 PRINCIPLES

The principles we are building
by
❤️ 01

Care is a product requirement.
Optimize for the person's well-being and
progress—not engagement for its own
sake.

🧭 02

Guidance before prompting.
Help people who do not know what to ask
or how to ask it.

🧩 03

Structure should reduce
burden.
The system absorbs complexity. It does not
turn ordinary life into project-management
homework.

👤 04

The human remains the
Owner.
Purpose, taste, risk, values, and final
direction stay human.

🔎 05

Power must remain legible.
Show the work, preserve attribution, make
important actions reviewable, and keep
recovery possible.

🌍 06

Build for everyone.
The student, grandmother, truck driver,
founder, household, and team deserve the
same underlying leverage.

Not “AI for consumers” versus “AI for work.” One
coherent product for the whole person.
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40 HELP DELIVERED

The KPI is help delivered
Public capital markets continuously price revenue, margin, growth, and expected
financial return. Software companies translate that pressure into proxies they can
measure: engagement, attention, tokens delivered, messages, seats, tasks completed, or
time saved.

Those are all proxies. The product is help.

Our top KPI is more direct: help and advancement delivered. I review a report
centered on it every morning. They built intelligence as a service. We are building help
as a service: help that remembers, acts, and stays until the next step is real.

01
Well-being
Less avoidable harm, stress,
confusion, and isolation; more
support and control.

02
Clarity and growth
Better understanding, stronger
options, learning, confidence, and
capability.

03
Movement
Important loops close. Life or work
advances—not merely another
answer.

04
Productivity
The system absorbs effort and
protects time, with speed serving
the person.

Some of this can be measured directly. Some requires careful evidence and honest
judgment. The ordering matters: absorb the complexity first; create room for human
actualization second. Well-being comes before growth and advancement, with
productivity serving the person.

BUILT LIKE A PUBLIC UTILITY
Accessible enough to reach ordinary people. Sustainable enough to
keep serving them. Dependable enough to become infrastructure.
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41 CARE GOVERNS PROFIT

Care over Profit is the baseline.
Profit can fund the mission. It can pay people, sustain infrastructure, reward risk, and
help useful work scale. But it cannot be the final answer to what a powerful institution
is for.

Every public and private company should treat Care as a first-class KPI alongside
revenue, margin, and growth. Not as philanthropy, ESG, or a value applied after the
profitable decision. Care will not always collapse into one universal number; it belongs
inside the decision: who benefited, who absorbed the cost, what avoidable harm
occurred, and whether the institution would accept less financial return rather than
externalize that harm.

THE CARE CONSTITUTION

AI for a person
Works for that human's welfare, agency, continuity,
and advancement.

AI for a community
Strengthens shared capacity without turning the
community into an extraction surface.

AI for government
Improves housing, healthcare, benefits, education,
and public services with help delivered as the KPI.

AI for a company
Makes Care a governing KPI. Profit remains essential
fuel—not permission to subordinate human welfare.

“Human welfare over profit. Care over Profit. Without Care as the
constitution of every powerful institution, we may also be fucked.”
NSWLYE WIKIVIR ą JSYRHIV0 ]SY2SRI

This is not philanthropy after extraction. It is care built into what the institution
optimizes for: measure the effect on human beings, treat avoidable harm as a real cost,
and refuse to call an outcome progress merely because the financial ledger improved.

You.one begins with the measure it can govern: help delivered to the person in front
of us. The broader claim is that every powerful AI system—and every institution
deploying one—should be able to answer the same question with evidence:

Whose life became better—and how?

That is the business rule: Care governs Profit. Human value before market value. No
one owes an early company belief in that doctrine. You.one has to prove it—in the
product, in the measurements, and in the choices we make when care and revenue
point in different directions.
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42 BUSINESS ALIGNMENT

Align the money with the help
The business model should move in the same direction as the product: toward broader
access and payment that reflects genuine value delivered. Calling this a public utility
does not mean pretending it can be free. It means building help to be accessible,
sustainable, and dependable—so continuity does not rely on charity or founder
endurance.

THE STEPPING STONE

Wyfwgvmtxmsr
Vigyvvmrk viziryi jyrhw
vipmefpi lipt {lmpi {i tvszi
zepyi2

THE ACCESS GOAL

Jvii / gsrxvmfyxmsr
Fvseh jvii eggiww0
wyttsvxih f} stxmsrep xmtw
erh gsrxvmfyxmsrw2

THE END-STATE BET

Wyggiww wlevmrk
Stx mrxs e xverwtevirx0
gettih jveqi{svo xlex
wleviw e wqepp tsvxmsr sj e
tvszefpi {mr2

Example If Ava helps save $500 on a rental agreement, an opted-in success share might be
3–5%, based on the value created and how much of the outcome Ava helped
produce.

Rules The person opts into the general model, its method, and its caps—not an imaginary
price for an outcome nobody can know in advance. After the result, You.one makes
a reasoned determination from the available evidence, shows how it arrived there,
and preserves a clear review and dispute path. If success or attribution cannot be
measured accurately and with sufficient confidence, there is no success share. No
silent charge.

To me, success sharing is the most aligned business model imaginable: do something
genuinely useful, prove it, and align payment with the help. Subscription is a bridge.
The destination is getting paid because the person genuinely advanced.

Only get paid when the person genuinely advances.
That is the alignment we are building toward.
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43 TRUST

Trust grows one visible action at
a time
For You.one to hold a life or a mission, trust has to exist at every layer.

🤝 RELATIONSHIP
Ava knows me—and does not
exploit knowing me.
Memory serves continuity, care, and
relevance. It is not a profile to sell.

🧠 COMPETENCE
Ava does careful work.
Concrete and scientific claims are
researched, cited with working
sources, and explicit about
uncertainty.

✅ TRUTH
The Board is real.
What is saved is saved. What
happened is attributable. Current
capability is never disguised as future
vision.

↩️ RECOVERY
Mistakes do not become
catastrophe.
Supported actions are undoable.
Cards and Boards can be restored.
Important revisions preserve recovery
evidence.

🛡️ AUTHORITY
Memory is not permission.
First time: ask. Then act openly, show
the receipt, and let a plain-language
action class earn a revocable grant.

🔒 DATA
Life and work remain yours.
We do not build the business by
selling personal data or quietly
handing it to third parties for their
model training.

A change in company ownership must not silently turn a person's life and
memory into a new owner's asset. Material changes to that trust require clear
notice, meaningful choice, and practical ways to export or delete what is theirs.

The first time Ava meets a consequential kind of action, she should ask. She
acts in the open and leaves a receipt: what happened, as whom, on which Card,
with the actual result attached. Then one calm question: “Want me to keep doing
this kind of thing?” A yes can carry limits and can always be pulled back. The
more that could go wrong, the clearer the first ask—not permanent helplessness
or approval prompts forever.

That is direction, not a claim that every external action ships today.

I trust You.one. I trust its Board. I trust Ava.
That is the bar—not a branding adjective.
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44 CONNECTIONS

The Card becomes the
workspace
Superboard should be the control and creation plane—not a demand that every useful
tool disappear. A Card can host the actual environment where the work happens.

AS OF AUGUST 18, 2026

Calendar as part
of the mission
Saved Work, Event, Due,
and Target dates can
project into Google
Calendar while Superboard
remains the source of
truth.

DIRECTION ·  NEXT SIX
MONTHS

Browser +
connected suites
inside the Card
Host a full browser, a set of
frequently used websites,
or live Google Workspace
and Microsoft 365
documents, sheets, and
slides without leaving the
Room.

DIRECTION ·  EARLY 2027

Generated
Experiences
Ava can create the mini
app, game, website,
storybook, audio, visual, or
repeatable tool the
situation needs—inside the
mission, not scattered
across disposable links.

Direction: connections work both ways. With authorization, Ava can learn relevant
context from Gmail, Outlook, calendars, documents, and contacts so the person does
not reconstruct a life from zero. She can also use those accounts as tools: search, draft,
send, schedule, update, and bring the evidence back to the Card. Over time, unified
communications and calendar views should live directly inside You.one while outside
services remain connected plumbing.

That is the difference between attaching a link and having a usable workspace.
Research can happen in the browser, the source document can remain live beside the
conversation, and the Card can hold the websites someone returns to every day.

Existing files and external tools remain welcome. Native Documents, Slides, Sheets,
galleries, Open Canvas, and Sketchboard go deeper: creation runtimes designed for a
world where people, Ava, and specialist agents collaborate on the same living artifact—
both in real time and asynchronously. Generated Experiences are direction in this
publication, not a claim that the runtime exists today.

Use the best tool when it matters. Let the Command Center preserve why it matters,
what happened, and what comes next.
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45 THE BUILD PATH

The path from here
AS OF AUGUST 18, 2026

A working Guide, Ava core, and Command Center
Calm step-by-step You.one guidance; cloud Boards, Card Rooms, native artifacts, first-
class search, Trello import, Google Calendar projection, recovery, and bounded proactive
Ava work.

DIRECTION ·  NEXT SIX MONTHS ·  THROUGH FEBRUARY 18, 2027

The converged product
One account and Ava relationship across Guide and Board; richer finish-the-loop
experiences; browser and connected suites inside Cards; plus live human-and-AI co-
creation.

DIRECTION ·  EARLY 2027

Ava moves and creates across days
Email, text, phone, calendar, browser, services, and Generated Experiences let Ava
operate, represent, monitor, create, and coordinate—then bring the evidence and
decisions back.

This is a direction and build sequence, not a promise that every named capability
arrives on a particular day. The commitment is to keep the boundary honest while
moving quickly.

V1 is you and Ava. Then collaborators. Then real-
world work that keeps moving even when the app
is closed.
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Pyoi2 The ordinary life behind
the request.

46 REAL-WORLD EXECUTION

“We need a groomer for Luke.”
DIRECTION · EARLY 2027

Here is what multi-day Ava should feel like in the early-2027 horizon.

You tell Ava: “We need a groomer for Luke.”

Not available yet—this is the early-2027 experience we are building
toward. Ava will not hand you a list. She will contact the businesses,
carry the conversation across days, bring you the best option, book
within rules you have already set, and keep the full record in one Card.

🔎 1

Understand and
research
Ava knows Luke
is your dog, your
neighborhood,
care needs, and
preferences. She
asks only what is
missing, then
compares nearby
options, prices,
policies, reviews,
and availability.

📞 2

Contact the real
world
With permission,
Ava emails, texts,
or calls
businesses and
follows up across
hours or days.
Every step is
recorded in the
Card.

✅ 3

Recommend,
finish, and keep
you informed
Ava returns with
the best options,
confirmed times,
prices, and
rationale. You
approve
consequential
choices—or she
acts within your
rules—then
books and tells
you.

VISION ·  ACTIVITY RECEIPT ·  EARLY 2027

Grooming appointment for Luke · Booked Saturday, 10:30 AM · $78
Gsqtevih 56 kvssqivw ą gsrxegxih xlvii ą vigsvhih iziv} vitp} ą gepirhev ythexih2

Mrwtigx {lex lettirih0 gsvvigx mx0 glerki pmqmxw0 sv ywi wyttsvxih vigsziv}2

You are not managing six tabs and three callbacks. You are the reviewer and approver of
life moving forward.

THE HUMAN PAYOFF

Send Ava a text. Confirm what matters. Get the afternoon back—
whether that means family, focused work, rest, or time with Luke.
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47 THE BET

The bet
AI will make extraordinary capability available. The question is who receives the
leverage—and whose interests the systems serve.

I am building for the person who arrives without the perfect words. The person
carrying a confusing week, a housing search, a health decision, a school deadline, a
small business, a family obligation, or a mission they refuse to abandon.

Chat without guidance rewards people who already know how to prompt. Chat
without structure becomes transient and chaotic. Memory without care is still
incomplete. The person owns the life. Ava owns the helping: understand, show the
options, advise, assemble the team, carry the work, and return the decisions that
matter.
You.one is one continuous relationship with Ava, backed by a living system that
holds reality, goals, decisions, and action together. Superboard is that system inside
You.one. Its interface can stay out of sight; its continuity cannot.

The ambition is one coherent operating system for life and work—help as a service,
earned when reality has a home, the next step is clear, execution is attributable,
recovery is honest, and Ava stays for what comes next.

The big companies walked past millions of small, messy needs because each looked
like a penny on the floor. Pick them up: the question someone is afraid to ask, the
pharmacy call, the school deadline, the broken warranty, the confusing bill, the dog
groomer, the week that is slipping away.

Each is small to the industry. Together they are life.
I am betting that if we give ordinary people clarity, leverage, a plan, and one real next

step—and keep showing up for the step after that—we can build one of the most
important products and businesses in the world.

The road-trip image still holds: 1-800-HELP, finally built. Not a hotline. A
continuous relationship with Ava, backed by a living system and capable intelligence
working on your side.

The industry had the resources to build this. It did not. I am still early, but I am
building the correction in plain sight.

YOU.ONE ·  ONE PRODUCT ·  ONE AVA

Hold the complexity. Act on what matters.
More clarity. More control. More life. AI for the people.
If you believe this should exist, share this story.
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